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Employment relations update: moving to a four-day week?
The end-of-chapter case study in Chapter 8 of the book is concerned with the growing interest being taken in reducing the length of the standard working week from five days to four. A shorter working week can not only benefit staff, by improving their well-being, but also have benefits for employers. In August 2019, for example, Microsoft Japan experimented by giving its staff a four-day week, without any reduction in pay, with positive effects on employee productivity and lower energy consumption. Having established a four-day working week, the UK communications company Synergy Vision found it made recruiting staff easier and improved retention. Research by Marra (2019) among employers who have adopted a four-day week points to the business benefits of moving to a shorter working week, including lower sickness absence, enhanced productivity, and improved work quality. In its 2019 general election manifesto the UK Labour Party set a ten-year timescale for reducing ‘average full-time weekly working hours

to 32 across the economy, with no loss of pay, funded by productivity increases’ (Labour Party 2019: 62). Some are concerned about the potentially high costs associated with implementing a shorter working week, particularly in the public sector organizations dependent upon government funding. However, the costs of inaction – particularly in terms of compromised employee engagement and well-being, low productivity, and environmental damage – are potentially much greater.
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